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Mountain Park Ranch
Maintenance Update

Maintenance:
• General blowing and raking of the granite will be the focus through the next service 

cycles.
• The turf is looking amazing, and the transition should be seamless to summer turf.
• SJM process will be completed by months end. See page #4
Looking ahead: 
• Spray department applied over 375 gallons of post-emergent herbicide mid. March. 

See page # 5 for logs.
• Weed post spray applications took place on 3/14,15 & 18. See page #5.
• Tree trimming has resumed and can be reviewed on page # 6.  

• We did lose 1 tree from the storm on April 1st.     
• Bubbler to Drip renovation / Water conservation information can be reviewed on page 

# 7.
• Water conservation information can be reviewed on page # 8. 

• The Arizona Department of Water Resources turf conservation plan will be 
starting to be issued on an annual bases and the State of Arizona will be looking 
for these written turf reduction plans.  Great time to start discussing and over 
the next few months I will be submitting some options to ease into turf 
reductions for non-functional turf areas.

• Water Management: 
• The additional 5 water meters are now being tracked within the n=monthly water 

tracker and we are still under budget even with the extra $4,681.00 expense. Page # 9

Homes: 6000 - Plus Commercial Locations
Residents: Over 20,000
Granite: 35 acres
Turf: 17 acres
Trees: 2667 
Irrigation Controllers: 63
Irrigation Valves: 784
Sprinkler Heads: 1,460
Backflows: 63
Valve of Common Area Landscape $18,530,000
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Mountain Park Ranch
General Maintenance
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Mountain Park Ranch
General Maintenance
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This month's wash cleanings



Mountain Park Ranch
General Maintenance
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SLM process will be completed this month



Mountain Park Ranch
Spray Applications
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The Spray Department was out on March 13th, 14th & 15th applying over 375  gallons of post 
emergent herbicide to the community and surrounding



Mountain Park Ranch
 Arbor Care 

Annual trimming has resumed in 2024.  
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Tree trimming: We removed the 3 declining Ash Trees at Recreation Center #1

We lost 1 tree in the storm on April 1st



How you plan and start a a project, plays a big role in how you complete it and on your overall 
success! 

Our ProQual Team has a proven process that we use to start each of our Landscape Enhancement 
Projects. This proven process provides a clear expectation of what is going to be completed and 
provides accountability for making sure it’s delivered in a timely manner. 

o Planning:

• Create plans and timelines for replacement.
o Long-term – 4+ years
o Shorter terms – 2 years
o All at once

o Budgeting:

• Replace all drip valves and poly tubing with PVC pipe

• Value Engineer. Combine drip and tree valve in 80% of areas.

o ProQual Recommendation for long term planning:

• Create a Drip Replacement Plan
Will include several benefits such as:

o Irrigation Drip Repairs included during the replacement
o Long term warranty

o Benefits of project
1. Improve efficiency and water usage.
2. Decrease breaks and repairs to the system.
3. Provide each plant and tree with the proper amount of watering for plant health.

All at Once Two (2) Year Four (4) Year
Replace all Drip Valves

Include Smart Irrigation Controllers*

Warranty (After Project Completion) Six (6) Years Four (4) Years Two (2) Years

Include Irrigation Repairs *

Price Lock Guarantee *

10% Discount

Mountain Park Ranch
Homeowners Association

Planning and Communication

7



Arizona Department of Water Resources
• Letters have started coming out to several of our customers from Arizona 

Department of Water Resources, requesting a formal water budget/plan
• Water reporting to State of Arizona and possible restrictions in future
• Rates continue to increase
• Goal to reduce grass by 30%, focusing on “nonfunctional” areas

ProQual Proactive Measures
• Implementation of technology to customers (Smart Irrigation Controllers)
• Establishing an annual water budget for each customer
• Monitoring and Tracking water usage on a daily/weekly/monthly basis 
• Establishing proactive water conservation plans for each customer

ProQual Water Conservation Plan:
ü Annual Water Budget
ü Smart Irrigation Controllers
ü Turf Management Plan
ü Strategic Overseeding Plan
q Reduce % of unnecessary or unused turf areas

Water Conservation - Preparing for the Future
Water Budgeting, Water Usage, Conservation Efforts

2022 Water Management Worksheet
SQ FOOTAGE AREA DENSITY ACREAGE COST PER KGALS

Rancho El Dorado HOATURF SF ( 304,920)           11.3% 100% 7.0 $5.98
PLANT SF ( 2,395,800)        88.7% 25% 55.0 TURF DU PLANT DU
TOTAL AREA ( 2,700,720)         TOTAL 62.0 ( 0.70)                0.9

 Turf Budget Plants Budget Total Budgeted Actual Usage Tracking YOY TOTAL (KGALS) RAINFALL

TUR
F Kc

PLA
NT 
Kc

MONTH WATER BUDGET 
(KGAL)

COST PER 
MONTH

WATER BUDGET 
(KGAL)

COST PER 
MONTH

WATER BUDGET 
(KGAL) WATER BUDGET ACTUAL KGAL ACTUAL COST DOLLAR TO 

BUDGET % TO BUDGET 2019 2020 2021 2022 2019 2020 2021 2022

0.8 0.4 JANUARY 595.4 $3,560.71 454.8 $2,719.99 1,050.3 $6,280.69 0 $0.00 ($ -  )                  0% 1,081 1,807 0 0 0.74 0.19 0.68 0.12 ( 50,616)( 25,308)
0.8 0.4 FEBRUARY 738.5 $4,416.50 564.2 $3,373.72 1,302.7 $7,790.22 0 $0.00 ($ -  )                  0% 1,196 2,217 0 0 1.79 1.34 0.00 0.28 ( 62,781)( 31,390)
0.7 0.4 MARCH 1,138.2 $6,806.23 993.6 $5,941.94 2,131.8 $12,748.17 0 $0.00 ($ -  )                  0% 1,200 2,677 0 0 0.55 0.91 0.37 0.15 ( 96,751)( 55,286)
0.7 0.4 APRIL 1,587.6 $9,493.95 1,386.0 $8,288.37 2,973.6 $17,782.32 0 $0.00 ($ -  )                  0% 2,027 2,744 0 0 0.09 0.08 0.01 0.00 ( 134,957)( 77,118)
0.7 0.5 MAY 2,034.8 $12,168.30 2,220.6 $13,278.90 4,255.4 $25,447.20 0 $0.00 ($ -  )                  0% 3,303 4,275 0 0 0.10 0.00 0.00 0.00 ( 172,973)( 123,552)
0.7 0.5 JUNE 2,191.4 $13,104.32 2,391.4 $14,300.35 4,582.7 $27,404.68 0 $0.00 ($ -  )                  0% 3,453 5,895 0 0 0.00 0.00 0.17 0.32 ( 186,278)( 133,056)
0.7 0.5 JULY 2,057.2 $12,302.02 2,245.0 $13,424.82 4,302.1 $25,726.84 0 $0.00 ($ -  )                  0% 4,836 7,643 0 0 0.17 0.10 1.73 0.21 ( 174,874)( 124,910)
0.7 0.5 AUGUST 1,811.2 $10,831.12 1,976.5 $11,819.68 3,787.8 $22,650.80 0 $0.00 ($ -  )                  0% 4,058 7,473 3,157 0 0.24 0.90 1.54 0.91 ( 153,965)( 109,975)
0.7 0.4 SEPTEMBER 1,498.2 $8,959.08 1,307.9 $7,821.42 2,806.1 $16,780.50 0 $0.00 ($ -  )                  0% 3,543 3,900 1,511 0 0.25 0.00 0.76 0.79 ( 127,354)( 72,773)
1 0.4 OCTOBER 1,517.3 $9,073.69 927.3 $5,545.03 2,444.6 $14,618.73 0 $0.00 ($ -  )                  0% 3,333 5,788 4,457 0 0.00 0.00 0.32 0.95 ( 128,983)( 51,593)

0.8 0.4 NOVEMBER 725.8 $4,340.09 554.4 $3,315.35 1,280.2 $7,655.44 0 $0.00 ($ -  )                  0% 4,539 3,821 0 0 1.55 0.00 0.00 0.04 ( 61,695)( 30,847)
0.8 0.4 DECEMBER 503.4 $3,010.56 384.6 $2,299.73 888.0 $5,310.29 0 $0.00 ($ -  )                  0% 1,756 2,412 0 0 0.70 0.45 1.53 2.01 ( 42,795)( 21,398)

55.896 ANNUAL TOTAL 16,399.1 $98,066.57 15,406.2 $92,129.29 31,805.3 $190,195.86 0 ($ -  )                  ($ -  )                 0% 34,325 50,652 9,125 0 6.18 3.97 7.11 5.78

YTD TO BUDGET YOY DIFF +/-

$0.00 ($ -  )                

Historical Annual Totals
2019 -$ 274,020.61            

2020 -$ 405,406.67            

2021 -$ 105,305.56            

2022 ($ -  )                         

**BUDGET BASED ON IMPLEMENTING A LANDSCAPEWATER WATER MANAGEMENT PLAN AND TECHNOLOGY

***AVERAGE RAINFALL IS BASED ON 6" ANNUALLY 
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Mountain Park Ranch
Maintenance Update / Water Monitoring

The monthly usage has been adjusted to include the recently added 5 new water 
meters: ( March’s extra expense $ 2802.00).  YTDT  $4,681.34
Bar graph below illustrates the controllers over the last 30 days staying consistent 
in the watering times as the temperatures are starting to increase.

Last measurable rain was on April 1st & 2nd and we received .95” recoded @ Knox and 48th 
St. No rain in the forecast, so the $12K banked in saved water  expense will be needed over 
the next few months.
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